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1. Connection Groups 
a. I have been spending the majority of my time working on preparing for 

Connection Groups. I want to create a “menu” of groups that we have and split 
them into categories so people know exactly what we offer and when they are 
offered. We have a confirmed 10 sermon-based groups, a women’s study, a BSF 
satellite study, Conquer Series, Financial Peace, and a few other existing studies. 
We also have Sunday Discipleship classes as well. I’m excited to be able to offer 
this set of groups for our congregants. If you’re not in a group, JOIN ONE! If you 
are, get others in a group!  

b. There will be training on September 7th and 14th for leaders. I want all of our 
groups on the same page with my new mission: MEET. CONNECT. GROW. 
There will also be “Community Leaders” that will develop and support our 
Connection Group Leaders. My biggest thing is being able to walk alongside each 
of our leaders. 

c. I have worked with Kayla on packets for my Community Leader training, 
Connection Group Leader training, and Conquer Series. We also want to create a 
one stop shop page on the website where leaders can find resources and tips for 
leading well.  

d. Groups will start the week of October 7-13.  
e. If you have questions about groups let me know! 

2. Becoming a Welcoming Church and We Want You Here 
a. To become more aware of how welcoming we are, I found a book called 

Becoming a Welcoming Church and its partner book We Want You Here. Derek 
and I are going to be working through the book to see what areas we need to grow 
in. We Want You Here is a book that can be given to guests which describes how 
we strive to be a church that welcomes and connects with people the way Christ 
calls us to. We will most likely be intentionally giving this book to people who we 
meet and connect with on Sundays.  

b. Derek and I are challenging the Hospitality team and my Connections team to feel 
empowered to meet with guests and connect with them on Sundays. While I 
would love to meet each first-time guest, it’s not possible! Getting people to feel 
empowered to step out and meet new people is something I want everyone to do. 
Starting with the Hospitality and Connections teams is a step forward.  



c. The Connections Center is going to be called the Connections Hub. We will be 
using the Center as a place where guests and attendees alike can go to find what 
they need! I will have people there to help connect with people. I will be milling 
around there as well. We need to use our communication area better.  

3. Conquer Leadership Conference was great! Arlan and I learned a lot about being bold in 
our sexual purity ministry. We’ve shifted some of the things we’re doing with the 
Conquer Series and we’re going to see how it goes! If you haven’t taken it I highly 
suggest it! If you know of anybody who needs to go through it, get them there! They said 
when we went that if 25% of men in a church take the course, the culture begins to 
change. This isn’t just a private thing that only impacts a few people. This could change 
our entire culture to a culture of honesty and purity. It’s that important.  

4. I will be transitioning back into school on August 28th. I will be in the office on Tuesday 
and Thursday mornings and also on Wednesday afternoon.  

5. I feel like it’s been an effective summer and I’m really excited to see what the fall brings!  


