
Lessoning Session Notes 

 

Growing Young 15-18 Year Old Interviews (Laura & Katelyn) 
Tuesday, July 9, 2019 

1. In light of the growing young assessment report and our own perspective or experience, 
what are a few things that are going well or that or team/church can celebrate? 

● Welcoming everyone. At Wednesday nights there are drawings/games to wel-
come new people (Impossible Shot). 

● People on band stand at the door and welcome people with music.  
● “Welcoming people is our best thing.” 
● We can celebrate surviving without Kevin! 

2. Which two core commitments are most important for our church to work on first? 
● We allow students to be leaders (Keychain Leadership)  definitely on Wednes-

days. It’s understandable why adults are leaders more on Sundays so that kids 
don’t do a bad job.  

○ Most of the main jobs are older people so it might not look like stu-
dents/young people are less involved. 

○ It’s good to see college people (Tyler as Connections Pastor) getting more 
involved.  

● Work on Warm Relationships- Seeing new people on Sundays that nobody talks 
to. It’s nice to have people talk to you and welcome you if you’re new.  

3. What myths or quick fixes might we rely on or tend toward? 
● “There is a Single Silver Bullet” 

○ If they had to pick one it would be that one. None of them really seemed 
to be a problem though.  

4. How ready is our church for growing young? As we look to the future and next steps, 
what are we most excited about? What are we most worried about? 

● Were a lot closer to being ready than we were 5 years ago. Wednesday nights 
have changed and grown a lot.  

● Worried about older students leaving youth group and taking on more responsibil-
ity. 

● They overall feel valued as students and leaders. They think we’re ready for 
growing young. 

5. What are a few competing commitments at our church that seem at odds with growing 
young? In what ways do they compete? 

● A lot of “older people” (65+) like the hymns and don’t necessarily like contempo-
rary music. 

● There is a section of 65+ people that sit in the sanctuary, as opposed to the fami-
lies, etc. that sit in the other areas. They feel that there is tension when dealing 
with the older people.  

6. Are there any spiritual realities or considerations that might further or hinder our pro-
gress? 
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● Everyone has faith in Jesus, but there are those few people that don’t, that seem to 
be holding others back. The perfect scenario would be everyone fully committed, 
but that’s not the case.  

7. As we seek to move forward, are there any “elephants in the room” that need to be named 
or addressed? Perhaps something we avoid talking about, but needs to be named or re-
solved if we’re really going to make progress? 

● Were all the same church, and it should not be “old people church” and “young 
people church”. 

● Other than that, everything is pretty open.  
8. Reflecting on our assessment report, what are the top 2-4 goals we might want to set as 

next steps for growing young? 
● Not having two sections in church, and not having people sit in the same spots 

every week; mix up what service you attend and what spot you sit in. Meet new 
people!  

○ Youth Group: Having summer activities. 
● Having more service projects. Especially having opportunities for younger people 

to get involved with the adults. They connect the people! 
● Making service projects into a competition gives people more incentive. 

○ Ex. Youth group collecting shoes and winner gets Juice Stop 
○ Paying for people’s groceries. 

9. In addition to the assessment, does our team need to do any further listening (to young 
people or others in our congregation) to inform these goals and our next steps? If so, to 
whom should we listen and how will we do so?  

● Sending things in the mail with the results of the interviews and having a vote for 
what you’re interested in/supporting 

● Bulletin 
● Announcing it in Church 

10. Where are we likely to meet resistance to growing young, or where might conflict occur? 
How can we prepare for this in advance? 

● The older people… but they don’t really make that big of a deal about it. 
● We need to actually take the steps to do it. It sounds good on paper but we need to 

get volunteers. And informing people 
● We need people to know that it helps everyone, not just the young people.  

11. What are small markers of success along the journey that we can pay attention to and cel-
ebrate? 

● Attendance 
● Growth in the Youth Ministry, not just numbers but faith-wise.  
● Profession of Faith- how they go to the back of the room and everyone cheers for 

them, instead of just standing on stage.  
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12. How does Acts 2:42-47 passage inform or give shape to the sort of church and ministry 
with young people we hope and dream for? 

● Bringing in new people and making them feel involved in the church. 
      13.  If you were to summarize and share a vision for your team for growing young, what  
would we say? 

● Everybody believing in Jesus and telling their friends about Him.  
● Loving God, Loving others, Serving the world. 

 
 

July 11, 2019 

Allie DeJong and Ann Nugeteran 

We had three young adults from the age of 19-23 attend 

 

1. In light of the growing young assessment report and our own perspective or experi-
ence, what are a few things that are going well or that our team/church can cele-
brate? 

• Jesus’ message – glad that this came out high for our church because that is really im-
portant 

• Youth Group – during the school year it is great, it would be nice if we could still meet 
on a regular basis during the summer 

• Music – during the service music, it is not just 96.5 songs, like the variety 

• Our leadership is really good. 

 

2. Which two core commitments are most important for our church to work on first? 

Keychain Leadership - low 

Empathy Today - low 

Jesus’ Message - high 

Warm Relationships - medium 

Prioritize Everywhere – medium 

Best Neighbors – medium 

• Warm relationships – we need to be open to everybody, it needs to be and feel like 
home 



Lessoning Session Notes 

 

• Jesus’ Message – think it’s important for the message to be relatable to all generations, 
giving us tangible ways 

• Empathy Today is also important – no one is perfect, we need to be open and welcom-
ing, so people want to attend and hear the message 

 

 

3. What myths or quick fixes (either in the book or others) might we rely on or tend to-
ward? 

 

• Everyone is putting so much pressure on Tyler to make the changes for Growing 
Young. He can’t do it alone. It needs to be the whole group (church) making the 
changes. 

• Mega Churches – making sure we are not focusing on trying to be a mega 
church, be who we are. 

 

4. How ready is our church for growing young? 

 

• Don’t think we’re ready at all. Feel like people are staring at them when they 
come. Are they ready to hear our ideas. Our generation is super on fire and we 
don’t have a voice like the older people do.  

• We feel respected by the staff and church leadership, but not always the people 
of the church.  

 

       As we look to the future and next steps, what are we most worried about? 

• The fire could really grow, but then might fade away. 

• What will happen if the excitement fades? 

• How do we integrate the older generation? 

 

What are we most excited about? 

• Changes and connections that could happen is exciting  

5. What are a few competing commitments at our church that seem at odds with grow-
ing young? In what ways do they compete? 
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• The grades under us are not as excited as our generation. 

• Party scene, social scene is in competition for young adults being a part of church  

• Being intentional about including the generation after high school and college. 

• Helping students get involved in church and not just youth group. 

• Bible studies and devotionals are not provided for our generation during the week. 

• We don’t want to have to work to feel included. 

 

6. Are there any spiritual realities or considerations that might further or hinder our pro-
gress? 

• Young adult Bible study 

• Making sure Tyler is not feeling like an island 

• Need different age groups on committees 

 

• How do we involve or find people our age to come to a Bible study? 

• How do we get more young adults coming to church on Sundays? 

 

7. As we seek to move forward, are there any “elephants in the room” that need to be 
named or addressed? Perhaps something we avoid talking about, but needs to be 
named or resolved if we’re really going to make progress? 

 

• Good News comes across very judgmental at times, they want to brush it under the rug.  

• A lesbian couple was overheard saying they didn’t feel very comfortable being there at 
Good News.  

• People just come in, worship, and leave.  

• We preach that all people are welcome, but people aren’t always feeling welcomed 

• Brought an atheist friend and she doesn’t want to return because no one made her feel 
welcomed  

• Not remembered from week to week 
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• Older generation has not grown up with the diversity that we have grown up with, so 
that sometimes hinders their thinking.  

• It’s hard to connect with the older generation.  

 
Good News Church 
Growing Young Discussion Group – July 31, 2019 
Age Group:  24-34 
Meeting Organizers: Keith Portner, Ryan Lefever 
Attendees:  Brittany Elgersma, Todd Hopkins, Mary Dreier, Brad Koopman (50+) 
 
Opening Question:  What do you think of when hearing “Growing Young”? 
Main question – how are things going to change, and will they change drastically? 
How to bring in young people and want to stay and they can hear the word. 
We don’t seem to have a lot of college age folks, we should focus on that group. 
What can we do to keep both ends of the Age spectrum happy to be at Good News. 
As someone coming out of college, it excites me to want to continue worshipping with others in the 
same phase of life. 
After hearing some from Pastor Kevin, it seemed more of a “state of the church” where we are at – but 
not really understanding exactly what it was all about. 
Its about being involved in the church – not just attending. 
Needs to bring more attention, an emphasis – not sure how that looks.  Need to be organized about 
how to go about it. 
 

1. In light of the Growing Young assessment report and our own perspective or experience, what 
are a few things that are going well or that our team/church can celebrate? 
• Have a pretty big youth program, and good youth program 

o Seeing kids from outside of Good News participating 
• Teaching the Word, to be reading, studying, challenging 
• Extra Adult classes – fairly well attended, good reviews of teaching 

o Recording and posting those for future viewing 
• VBS/Community outreach – seeing other kids from outside Good News participating 
• In general, very welcoming on Sunday mornings.  Derek and the Hospitality team have done 

some great things to help make people feel welcome 
• Always seems Bible studies are continuing to happen throughout the year. 
• Praise and Worship is good 
• Nightwatch is a great community outreach program. 
• Recent hiring of Tyler VV – respected man that the younger generation can gravitate to-

ward, passionate, and energetic 
2. Which two core commitments are most important for our church to work on first? 

• Warm Relationships – most people like having close relationships with others and we need 
that 

o Broader relationships – too many clicks 
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▪ Newcomers may feel uncomfortable if not available or made welcome 
o Being genuine 

• Empathy for others 
• Best Neighbors – need the community know who we are and what we’re about 
• Keychain Leadership –  

o grew up being involved (Candle lighter/usher).  Felt he had a purpose 
o Empowering the Youth 
o Bringing the Old and Young together to work together, building mutual respect 

3. What myths or quick fixes (either in the book or others) might we rely on or tend toward?  
Three Myths about Churches that Change to grow Young 
• Its not going to be one big fix.  
• Its going to be a mindset shift/change to understand it has to happen consistently continu-

ally in small Intentional places 
• Shouldn’t try to change the music/lights/message just to attract younger generation 

• Hiring a certain individual will not fix everything � fills a gap, but does not resolve every-

thing 
• Hiring Staff is not going to get everything done just by them 
• Having different Worship services (Traditional vs. Contemporary; Saturday night options) 

o It gets us thinking but need to be careful whether this splits the overall church even 
more?  i.e. contemporary vs. traditional 

o Less chance for others to know or see each other at church 
o No Sunday school, additional teaching available on Saturday nights 
o Helping or hurting? 

4. How ready is our church for Growing Young?   
• 25-30% of the congregation ready 
• It will grow with more education and purpose delivered to the mass 
As we look to the future and next steps, what are we most excited about? 
• Excited about working together – intergenerational.   
• Learning about each other, building relationships 
• There is validity in certain age groups going through life in similar stages, and people gravi-

tate toward each other � which is still good. 

• Small Groups beginning again � can be powerful 

• Excited to get to know others in the congregation 
What are we most worried about? 
• We’ve had a history of jumping into something and then running out of gas or not pushing 

forward when it gets difficult 
• Afraid people will respond that this will be a threat to what they’ve built over the years or 

things that are good for them 
• Might lose people in the process 

o But we have to do what’s best for the future of the Church 
5. What are a few competing commitments at our church that seem at odds with growing 

young?  In what ways do they compete? 
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• With everyone’s busy-ness  
o how will they have time for the education? 
o Will they have time to participate? 
o Will they put this as a priority? 

• No one reads emails/bulletins 
• Resistance to change 
• People having hard feelings that they are not wanted anymore and can’t get over it. 

 
6. Are there any spiritual realities or considerations that might further or hinder our progress? 

• Intimidation – people that push back 
• Is it for the betterment of Christ’s church? 
• We aren’t watering things down.  Consistent message, Jesus’ message being taught 
• Are some still at a place where we need to push past them being okay to be part of a Bible 

study or learning about the Bible, but not really moving/understanding the challenge to Act 
on what Jesus teaches on Serving?  Can’t just be gaining knowledge but implementing ser-
vice. 

o This was based off the old chart “Exploring, Growing, Christ-centered” 
o As people get to the Christ-Centered, they would hopefully get the serving aspect… 
o But are we getting enough there? 

7. As we seek to move forward, are there any “elephants in the room” that need to be named or 
addressed?  Perhaps something we avoid talking about, but needs to be named or resolved if 
we’re really going to make progress? 
• Leadership embracing it – continuing with it 
• Leadership standing up to naysayers, those refusing to participate.  Not just trying to ap-

pease those opposed.  Stick to the vision. 
 
Suggestions/ideas: 

• Youth involved in the Hospitality Team – welcoming, greeting, etc. 
• Small Groups meshing together to “DO” something together (i.e. mixer, social time, ser-

vice time) – helps to build relationships 
•  

June 18th,  2019 
Ann Nugteren and Laura Thomas 

Jeremy Gacke, Peter Jenkins, Tiffany Kortan, Lisa Stensland, Jody Van Roekel, Jody VerHey, 
Jennifer Van Essen 

 
 

1. In light of the growing young assessment report and our own perspective or experi-
ence, what are a few things that are going well or that our team/church can cele-
brate? 

• We do a good job of taking care of each other and recognizing need. 

• Youth group has a lot of good activities and fun activities together. 
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• Youth know more “stories” rather than “books” in the Bible. 

• Family-focused and encouraged to attend church activities as a family – Wednesday 
night. 

• Younger ages, families don’t go because of late times. 

• Welcoming people. 

 

2. Which two core commitments are most important for our church to work on first? 

Keychain Leadership - low 

Empathy Today - low 

Jesus’ Message - high 

Warm Relationships - medium 

Prioritize Everywhere - medium 

Best Neighbors – medium 

• Work on keychain leadership and empathy today. Empowering young people, make them 
feel empowered is what will make them stay. 

• Growing up in a church that was very judgmental makes one feel of not coming to 
church. 

• Judgement by churches cause people to refrain and refuse from going to church. 

• Warm relationships “fixes” grounds for judgement. 

 

 

3. What myths or quick fixes (either in the book or others) might we rely on or tend 
toward? 

Three Myths about Churches That Change to Grow Young: 

• There is a Single Silver Bullet – There is neither one easy step to take nor one 
common problem to fix that will lead your entire church to grow young. 

• Bigger or Well-Resourced Churches Can Change Faster and Easier 

• Hiring _____________Will Solve the Problem 

 

#2 and #3 – Not taking ownership of being an important part within the church 

“Growing bigger just to grow bigger is my fear” 
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We like the two services rather than three 

 

4. How ready is our church for growing young? 

I think the older generation is not ready for this. Things with the music, lighting, etc. has 
stated negative impact from older generation. 

How do we get that intergenerational relationship combined?  

Not sure how ready people are. 

Kids are far too judged now – by older generations. 

 

As we look to the future and next steps, what are we most excited about? 

 Hearing stories and perspectives from older generations, to same generations, and to 
younger generations. 

It’d be interesting to hear about from the younger generations 

We want to know what they like about Good News  

The world is much bigger to them rather than making the world seem small to them 

The youth have much more potential – especially on the praise team, certain leadership roles 

“Youth feel like they don’t have to show their faith like we did when we were younger” 

 

What are we most worried about? 

We don’t want to just focus on the young and to not forget the other people who would sweat 
tears and blood for Good News. 

“Do you leave to follow your kids, or do you stay to follow God?” 

Youth go where friends go. 

 

5. What are a few competing commitments at our church that seem at odds with grow-
ing young? 

The one day going to Christmas bible school – never a commitment 

Four-week commitment is harder than a one-day event 

 

In what ways do they compete? 
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We make it “easy” or don’t hold individuals actually accountable to seek a relationship with God 
– come and go rather than come and stay at certain events 

Healthy commitment – How do you do things but allow those who are learning to be a part of the 
church? How do you encourage involvement yet embrace/grace with mistakes as they are grow-
ing in their Christianity? 

Lack of ministry in the church – we try to make it too professional that we take away the person-
ality of others. 

 

6. Are there any spiritual realities or considerations that might further or hinder our 
progress? 

Lack of all generations being involved  

Where are our older people getting involved in the church? Older generations are not volunteer-
ing for things – if older generations get involved – then younger generations can get involved 
and can interact and share their wisdom. 

Concerned Kevin is tired – and if we are looking for something big like this for growing young – 
it concerns us if he leaves 

Breaking up duties for pastor Kevin to do what he is called to do 

 

 

7. As we seek to move forward, are there any “elephants in the room” that need to be 
named or addressed? Perhaps something we avoid talking about, but needs to be 
named or resolved if we’re really going to make progress? 

 

Bridging the older/younger generation gap 

Losing key leadership individuals – we avoid discussions on hard topics 

Elephant in the room – we are too focused on staff – turning focus off staff 

Change is hard – the elephant – and people hate church politics 

It is easier to flow rather than face change 

 
 
 
 
Good News Church 
Growing Young Discussion Group – July 22, 2019 
Age Group:  50 & Over 
Meeting Organizers: Keith Portner, Ryan Lefever 
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Attendees:  Matt & Melissa Nofziger, Gale Wynia, LuAnn Hasbrouck 
 
Opening Question:  What do you think of when hearing “Growing Young”? 
How to get Youth back into the church.  
Need a plan as a church to keep the kids in the church since they are the future and if they don’t the 
faith is going to die.   
Church needs to get younger, get them involved, and so they are there not because their parents are 
making them be there, but because they want to be there. 
Ages between High School and Marriage 
When the kids leave the church they don’t come back. 
 

1. In light of the Growing Young assessment report and our own perspective or experience, what 
are a few things that are going well or that our team/church can celebrate? 

• Jesus message –  
o was nervous what the results would show and was thrilled that the assessment 

results show that. 
o The message doesn’t drop off when different pastors 

• Strong Youth Program – middle school & high school 
o Need work on college and young adults 

• Approach of our worship – everyone is involved right away, greeting and music.  Stood 
firm and led by committing to Praise & Worship. 

• Adult Education is great we’ve started and implemented – need to take it to the next 
level, need to see more commitment from congregation b/c it is good. 
 

2. Which two core commitments are most important for our church to work on first? 
• Warm Relationships/Prioritize Everywhere – need to be intentional in forming relation-

ships b/t generations.  Older Generation needs to show that they are interested and 
care about the younger generation.  The Younger Generation needs to show interest in 
the older generation and open their wisdom and creating connections 

• Keychain Leadership 
 

3. What myths or quick fixes (either in the book or others) might we rely on or tend toward?  
Three Myths about Churches that Change to grow Young 

• Idea has to be a grand strategy, and must be executed perfectly 
• Commitment can be hard b/c as much as you commit, you can’t always be there 
• More older people getting engaged and active 
• Tyler is going to start, but he can’t do everything – he will need support, especially from 

leadership.  People need to be asked, they are wanting to contribute, and don’t know 
how or where to start. 

 
4. How ready is our church for Growing Young?   

• We are ready b/c otherwise we wouldn’t be going through this.  We are realizing that 
something needs to happen – they won’t just come back.  Need more people to be in-
volved with Youth, especially since more and more kids aren’t going to a church. 
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As we look to the future and next steps, what are we most excited about? 
• Need to DO something, TRY something. 
• We can see the hunger in the kids that aren’t attending a church, they are asking good 

questions, enjoying being in a Wednesday night community.  We can see how this can 
impact them. 

• Tyler will be great to help bridge this, implement this 
What are we most worried about? 

• We won’t DO anything about it.  Nothing will happen.   
• It takes resources, time, etc 
• Getting participation 
• Getting people behind this initiative 

o Better understanding across the congregation that this is important and what 
we’re doing, why we’re doing it. 

• Some of the older generation does get it and needs to understand what it is like to be in 
the Youth demographic, but some don’t and they won’t try. 

• Don’t focus on having Giant ideas and too many things or its bound to burn out 
5. What are a few competing commitments at our church that seem at odds with growing 

young?  In what ways do they compete? 
• Music/Praise/Worship 

o Too loud – even a one-time experience seen on a Wednesday, it can’t be that 
level brought on Sundays 

• We don’t celebrate the Youth or things happening around the church 
o Its good to get to know who some of the kids are, good way to get them in front 

of the church 
• Intentional Announcements are frowned upon 

o Nobody knows anything is going on b/c they don’t read the bulletin.  People lis-
ten to announcements 

o “Need to stick to time b/c of length of the service” 

▪ Cut a song, cut the sermon short � this is important! 

• Kids will come to Wednesday nights vs. Sunday mornings 
 

6. Are there any spiritual realities or considerations that might further or hinder our progress? 

• Kevin take on too many responsibilities or oversight � kids don’t want all the rules, 
they want freedom and creativity to do things.  If that’s stifled, they won’t come. 

o That’s why we need to institute Keychain Leadership. 
• Tyler will be awesome and pivotal in this as he also fits into the demographic but he can-

not do everything as well. 
• Do older and younger generations want to mix together? 

7. As we seek to move forward, are there any “elephants in the room” that need to be named or 
addressed?  Perhaps something we avoid talking about, but needs to be named or resolved if 
we’re really going to make progress? 

• Leadership has to 100% on board with this.  Take a stand against any push back. 
o Let some things try and fail – can’t be scared to fail or nothing will be learned. 
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o Have to let the Youth be involved, plan, and get creative with things 
 
Suggestions/ideas: 

• Get a strong college kid (former GNC kid?) to come back and speak to middle school or 
high school kids.  Explain what college is like, what they will face, how to stay strong, 
how to stay involved in a Christian group – explain why that’s important. 

• Get a college kid to come and share some time with the older generation in “coffee with 
Kevin”.  Have them share what is going on in college, what they are seeing, how im-
portant it is for the support/prayers they need for young adults going through college 
today.  Might energize both parties. 

• Allow a Youth to take some time during a service to share with the congregation some-
thing that was learned and impactful from a Leadership Conference or a Mission Trip, 
Inspiration Hills, etc.  Show them that they are valued and we care about what they did 
and learned. 

• We have kids leaving for college out of town – we need to be active in targeting college 
kids in our area as outreach strategy.  Especially kids that don’t have family in the area – 
give them a community. 

• Sunday night church/Bible Study – can we have a “leadership team” from College to 
lead Sunday night worship.  Empower them to organize and lead using our church facil-
ity – that can lead to wanting to be at church or be involved on Sunday mornings. 

• Youth Council – develop a team specifically of younger group that are “leaders” and 
have their own meetings, make decisions, interact with the Elder Church council.  Dream 
about what could be. 

• Tag-Team teaching – share teaching a class b/t a younger teacher and older teacher.  
Learn from each other, build relationship, mentor. 


